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Major Harley Davidson
TAC Flight Safety

(4 ‘Time hack, 0900-now.”
The briefing begins

exactly on time and the flight
lead, like all good flight leads,
begins by stating the mission
objective followed by a brief
overview.

“Our objective today is realis-
tic combat training. Therefore,
we’ll simulate stepping to the
aircraft in a heavily contam-
inated CBR environment. After
takeoff and once clear of the
airfield traffic area, we’ll de-
scend to our en route altitude of
300’ AGL in a 4-ship box for-
mation. Expect an air threat
consisting of MiG 21s, 23s, 27s,
29s and helicopters all armed
with the latest Soviet all-aspect

air-to-air missiles. Once we're
in the target area, expect
SA-6s, Ts, 8s, 9s, ZSU 23-4s
and other AAA in all quad-
rants. Although we would nor-
mally expect a widespread tar-
get-rich environment, today we
will work on enhancing our
target acquisition capability by
attacking a heavily defended
green-camouflaged command
post located in a tree line. We’ll
all attack the same target. Ac-
quiring the target will require
total concentration, but don’t
forget the air threat. I'll brief
the four different attack forma-
tions in a few minutes. Ord-
nance all day long will be
Maverick and guns. Are there
any questions on the over-
view?”

Well, I hope there would be
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TUATIONS SUPPORT DURNTG
A RED FLAG DEPLOYTIENT

Success 1S n the preparation.

Lt Col Patrick J. Smith
Captain Travis M. Wheeler
TFWC/SE

Nellis AFB, NV

f you’ve seen the movie,

“The Right Stuff”’, do you re-
member astronaut Alan Shep-
ard sitting in the Mercury
space capsule waiting to be
launched into the first Ameri-
can suborbital flight? Do you
remember what he was think-
ing? Well, he wasn’t thinking

12

about the thousands of tons of
dangerous rocket fuel under-
neath him that would soon be
ignited to blast him heaven-
ward. No, he was praying, and
his prayer was—“Dear Lord,
please don’t let me screw up.”
The mission was a complete
success. It is now one of the

-

flights recorded forever in
America’s space history. Why?
Maybe astronaut Shepard’s
prayers were answered, but he
also did his share. He had
spent many, many hours pre-
paring for this mission; he’d
studied every conceivable situ-
ation and trained himself to
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hether on a “canned”
training mission or in a
life-and-death dogfight with a
real enemy, aircrew safety al-
. ways was and will remain a
Y. critical consideration. One of
- '+ the key factors that can provide
.- an additional margin of safety

‘. in training missions and the
winning edge during actual
combat is a skilled weapons
controller.

The safety and mission ac-
complishment of the aircrew
are controllers’ primary con-
cerns. Their responsibilities are
service oriented, and in order
to be effective, they must un-
derstand their role clearly.
Both pilots and controllers can
do things to enhance the effec-

TAC ATTACK

Good controllers completely
check out all of their
equipment before each

mission.
e e ]

tiveness of the controller.

You can’t beat professional
attitudes and performance, and
good controllers are as profes-
sional in carrying out their re-
sponsibilities as pilots are in
carrying out theirs. Good con-
trollers completely check out
all of their equipment before
each mission. They do not
make assumptions or yield to
the temptation to take short-
cuts, thus preventing heart-
burn, hard feelings and missed
intercepts. Controllers who care

take mission briefings, even
routine ones, seriously. They
listen, ask the right questions,
and make certain they have
their facts straight.

Respected controllers have an
in-depth knowledge of the air-
craft they are controlling. They
know the aircraft’s capabilities
and limitations, strengths and
weaknesses, armament and tac-
tics. Knowledgeable controllers
don’t ask the aircraft or the pi-
lot to do something they can’t.
In addition, they know enemy
aircraft and tactics cold and
can call out enemy formations
and maneuvers alertly and ac-
curately. These controllers are
real members of the weapons
systems team because they
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CORBOER o » o

Checklists are livesavers

hen a safety checklist is provided, it should

be understood that some of the items are
more important than others. For example, a safe
boating checklist. Probably the three most impor-
tant items would be to wear your personal flota-
tion device at all times, don’t drink and don’t
overload your boat. Unfortunately, not everyone
believes in the value of checklist items.

Three of our young airmen decided to go

fishing. One of them went to recreation supply

and rented a 3-man john boat. The boat was
equipped with a gas tank, which was later filled
with 6 gallons of gas; a mushroom anchor; 2 oars;
3 Type-II personal flotational devices (PFDs); 3
Type-IV cushions, 1 gas line and 1 spare tire. Be-
fore receiving the boat, the operator was given
instructions on boat operation and signed a
checklist that outlined 9 safety items which in-
cluded wear of PFDs, nonuse of alcohol and ad-
herence to the boat’s rated capacity that was con-
spicuously stenciled on the boat.

About noon, the group went fishing at a nearby
river where they stayed for about 3 hours. At
this time, they decided to go home, get some
camping gear and return to the river where they
would camp out for the night.

When they returned to the river, they loaded
their camping gear onto the boat and positioned
themselves evenly: one at the front, one center
and one at the rear. With persons, motor and
gear on board, the boat’s rated capacity of 590
pounds was exceeded by about 75 pounds. As
they headed upstream, none of them were wear-
ing their PFDs and all of them had been drink-
ing beer.

After traveling a half mile upstream, they
were unable to find a suitable place to camp. One
of the men turned the boat around and headed
back downstream where they decided to stop at a
familiar fishing site. When the motor was turned
off, one of the guys threw the anchor, which was
attached to the side of the boat, into the water.
The river was filled with debris and swift cur-
rents, causing the anchor line to get caught on
an unknown object. The overloaded boat filled
with water and capsized.

Two of the three men made it to safety, one is
presumed dead. Need we say more about the
value of the items on a checklist?







SSgt Paul A. Lamon
1912 CSGP
Langley AFB, VA

I et me tell you about the
time I tried to kill myself.

I didn’t really intend to do it,
but that’s the way it nearly
turned out.

I was visiting a friend in the
Appalachian foothills of Ten-
nessee. Mike and I were catch-
ing up on the latest news in
each of our lives, taking it easy
for a few days and having some
fun. I had just bought a motor-
cycle, a Yamaha 650, and 1
took the opportunity to teach
myself to ride. I had been on
motorcycles before but had
never driven one,
so I was excited
about getting
it out on
the road.

—_—— —————

Mike is an experienced rider,
so I trusted his judgment and
paid close attention to every-
thing he told me. I wore my
helmet and the heavy, pro-
tective clothing I had always
heard motorcycle riders were
supposed to wear. The
clothing, I had been
told, was to give
the road
something
to tear
off besides
my
skin

in case I “cra-
shed and
burned.”

We 8
took
B¢ the bike

® to a large

parking lot

and Mike told

me to get on and

just putt around

to get comfortable.

& With all that asphalt

& to play on, I was pretty
relaxed. I figured I'd have

to be an idiot to run into
something out there. For-
tunately, my self appraisal
was accurate and I got through
the day without a mishap.
Riding the bike was

a totally

different
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Psen-
N sation;
30 mph on a
motor cycle feels
like 60 mph in a
car. I played around
for a couple of hours
and then rode the bike
¥ back to my friend’s house
M and called it a day. I was really
{ confident. 5
! The next morning, Mike bor-§
rowed a motorcycle and we
took off for a ride in the hills.
He was leading and I was try- ’\
ing to keep up. We headed into ¥g
the hills where the roads are

A

(L8

and bruises.
It’s what
didn’t happen
that counts. On
the side of that
mountain was an old,

battered stump with

bunches of branches
psticking out that looked
¢ perfect for punctur-
ing my skin. My bike
landed just high enough

AT

3

curvy, steep and sometimes road, to straddle that stump,
unpredictable. We slowed down because e instead of landing just high
a little, but I still wasn’t com- on the other % enough to impale me on it.
fortable with my ability to ride side of the I share all of this with you

these roads. I was trying to use rise the road to make a point. I almost killed

' the situation to learn the bike dropped sharply, myself because I was dumb. I

' a little better and improve my banked to the right climbed onto a machine I had
skills, but it was hard to con- and hairpinned, all at spent only two hours on and
centrate with a hairpin turn the same time. Before tried to keep up with a guy

N thrown at me every few I knew it, I was across the . who had years of riding experi-
seconds. double yellow, across the other ®&. ence. To make matters worse, I

We pulled out of a turn and half of the road, flying over a was trying to drive on roads

got a breather on a little four foot ditch and getting that would have been a chal-
straightaway. I relaxed a little slapped onto the side df the lenge in a car. The protective
and loosened my death grip on mountain. Mike was clear clothing worked fine; without it

the handlebars. At the end of out of sight by the time I re- I would have been cut and
the straight part was another gained enough wits to take in- scraped badly. The helmet
curve, but this one was hidden ventory. I was lucky, REALLY worked great; without it I could
because the road gave a little lucky. I got away with the loss have cracked my skull on the
rise just before the turn. We of a few square inches of skin side of the mountain. It was
went into it doing about 35 on my right shin and forehead, the thing inside the helmet
(feeling like 90), and there, on and a sprained ankle that took that malfunctioned. I put my-
the other side of the rise, was three weeks to work out. The self in jeopardy because I over-
my nightmare. I guess only casualty on my bike was reached my experience and my
some sadistic civil engi- the decapitated left mirror. abilities. There’s nothing wrong
neer had a bad day As you'll recall, I started my with stretching your limits, but
when he laid that story by saying I tried to kill you don’t have to break your
stretch of myself and all I got was a neck in the process. > \

e — : 29
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n TAC TALLY

TAC ANG AFR

thru Jun JUN |thru Jun thru Jun

JUN

CLASS A MISHAPS
AIRCREW FATALITIES
TOTAL EJECTIONS
SUCCESSFUL EJECTIONS

TAC’S TOP 5 thru JUN 1987

Ist AF 9th AF 12th AF

USAFSO

366 TFW
355 TTW
27 TFW
58 TTW

TFW
TAIRCW
TFW
TFW
TFW

318 FIS
325 TTW
57 FIS
5 FIS
4 FIS

ANG AFR

USAFTAWC
28 AD
USAFTFWC

182 TASG
110 TASG
138 TFG
177 FIG
114 TFG

CLASS A MISHAP COMPARISON RATE

(CUM. RATE BASED ON ACCIDENTS PER 100,000 HOURS FLYING TIME)

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
U.S. Government Printing Office: 1986—-1987 625—-031/08








